
Welcome!



Renée Byng Yancey

President and CEO, Community Foundation 
for Northern Virginia



Sari Raskin

Vice President of Grants and Community 
Leadership



Housekeeping

• Share your questions 
in the Q&A 

• This webinar will be 
recorded and shared



Agenda

• Beyond the Grant Series 

• Resilient Communications: Cutting 
Through the Noise During Changing 
Times 

• Q&A 

• Upcoming CFNOVA events



Beyond the Grant Series

• Over 500 attendees 

• Last year’s programming included topics 
such as Fundraising, Crisis 
Communications Planning, and 
Financial Preparation for Grantmaking 

• We want to hear from you! What do 
you want to learn more about? 



Peter Panepento

Co-Founder and Managing Partner, 

Turn Two Communications



Resilient Communications

February 11, 2026

Cutting through the noise during challenging 
times
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Peter Panepento

Turn Two 
Co-founder and Managing Partner
peter@turn-two.co
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About Turn Two.
We are a strategic communications and PR agency focused on driving social 
change to create stronger communities. 

We specialize in serving social-good organizations and understand their 
unique value and challenges.
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Why Amplify Your Voice?

• More people will hear you

• Build trust and loyalty

• Rebound more quickly

• Stand up for what’s right

• Build resilience
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2026 Insights on Purpose Report/Mission Partners & Chronicle of Philanthropy
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Your Recipe for Resilience

• Audit your messaging

• Connect your message to your mission

• Identify your ‘magic words’

• Follow this 4-step messaging framework

• Create your rapid response plan

• Questions and discussion
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Audit Your Messaging



Resilient Communications | February 11, 2026

Fundamental Questions

• What are your organizational goals?

• What is your risk tolerance?

• Do we have internal alignment?
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A Clear-Headed Review

• Do our words match our actions?

• Do our messages reflect our values?

• Do our messages create unnecessary risks?

• Do our messages carry unintended consequences?
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Connect Your Message 
to Your Mission
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The Fundamentals

• Define and reinforce your mission and vision.

• Clearly articulate your values.

• Develop jargon-free key messages.

• Prioritize comfort over memorization.
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Identify Your Brand Character
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Train Your Team

1. Take a deep dive into your mission and vision.

2. Connect your values to how you communicate.

3. Socialize your messaging roadmap.

4. Practice and roleplay.
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Model Mission-Focused Messaging

1. Put your community — not your organization — 
first.

2. Use simple and accessible language.

3. Listen more than you talk.

4. Convey warmth and empathy.
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Tip: Create a Preamble

• A statement that almost everyone can agree with.

• Connects to universal truths about your work.

• Sets the stage for the conversation.
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“We envision a vibrant and 
opportunity-rich Northern Virginia in 
which all of our residents thrive.”
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“We believe very child in Northern 
Virginia is better equipped to 
learn and grow if they have access 
to healthy food.”
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Find Your ‘Magic’ Words
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Bridging Resources

pacefunders.org/language

Civic Language Perceptions 
Project
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Bridging Resources

BridgingDictionary.org

Bridging Dictionary
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4-Step 
Messaging Framework
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Asset Framing

1. Focuses on aspirations and 
contributions.

2. Creates shared sense of 
what’s possible.

3. Invites your audience to the 
table.

Deficit Framing

1. Positions through the lens 
of problems/deficits.

2. Creates dissonance in our 
brains.

3. Builds subconscious 
barriers.
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Lead With Your Vision

1. Shows where you’re going.

2. Connects to shared values.

3. Creates a sense of possibility.

4. Invites your audience to continue reading/listening.
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Vision Statement Example

We’re working to build a vibrant Northern 
Virginia where every person has the 

opportunity to thrive.
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Identify the Challenge

1. Presents the case for taking action.

2. Acknowledges the obstacles that must be overcome to achieve 
your vision.

3. Uses clear, easy-to-understand language. No jargon!
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Challenge Statement Example

While Northern Virginia provides ample 
opportunities for some, many others face 
barriers that make it difficult to thrive and 

prosper.
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Show the Path Forward

1. Shows your audience you have a plan.

2. Offers details on how, together, you can address the challenge 
and achieve your vision.

3. Sets up the invitation for the join/support you.
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Show the Path Forward Example

Together, we can support our vision for creating a 
healthy and vibrant community by creating 

accessible and welcoming mental-health services 
that invite people of all ages and backgrounds to 

improve their wellbeing.
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Invite!

1. Ends your message with a clear call-to-action to join you in 
achieving the vision.

2. Creates an opportunity to continue the conversation.

3. Inspires your audience to give, advocate, volunteer, or partner.
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Invite!

• You can help make this possible by 
sharing your time as a volunteer.

• You can support this work by 
contributing to our summer jobs fund.
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Let’s Review



Resilient Communications | February 11, 2026

Communicating During 
Fast-Moving Events
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Planning Challenges
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Planning Challenges
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Why a Rapid-Response Protocol?

• News travels faster than ever — and so does misinformation.

• Bad things sometimes happen to good nonprofits.

• Mitigate risk.

• Create opportunities.
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Without a Protocol

• Slow response.

• Misinformation/confusion.

• Poor messaging.

• Reputational risk.
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Create Your Protocol: 5 Steps to Success

1. Create your rapid-response team.

2. Designate a spokesperson and identify roles.

3. Identify audiences and channels.

4. Identify your key messages.

5. Establish your gameplan.
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Create Your Ground Rules

1. What activates your rapid-response activities?

2. What do you expect of members?

3. What needs to be prepared in advance?

4. How will information be shared?

5. Who makes the final call?
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Identify Your Key Audiences

Internal
(Staff/board)

1

Donors/
volunteers

2

Partners
(Funders/other 

nonprofits)

3

Media

4

Public

5
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Match Channels to Your Audiences

Website

1

Social media

2

Email

3

Earned Media

4

Paid Media

5
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Rapid Response Messages

• Lead with your values.

• Acknowledge the situation.

• Assesses what’s next.

• Provides clear actions/next steps.

• Tie back to your values.
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Questions



turn-two.co

Peter Panepento

peter@turn-two.co

202.531.3886

LinkedIn  |  Facebook  |  X

mailto:peter@turn-two.co
mailto:peter@turn-two.co
mailto:peter@turn-two.co
https://www.linkedin.com/company/turn-two-communications/posts/?feedView=all
https://www.facebook.com/TurnTwoCo
https://x.com/i/flow/login?redirect_after_login=%2FTurnTwoCo%2F


Shape of the Region 2026
Tuesday March 24 | 7:30 – 11:30 AM
Valo Park, Tysons Corner
Highlights include: Lightning talks and actionable strategies



Thank you for joining!
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